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This text attempts to purport the Sustainable Urban Development Plan
(SUD) of the Municipality of Preveza. = More specifically, it is a guide and
a coherent program of actions aimed at the sustainable development

of the city of Preveza, that is, the confrontation of complex
environmental, social and economic challenges within a particularly
complex local, national and international ¢ ontext.

The SUD strategies and the integrated territorial investments (ITIs) tool are
expected to be key drivers for development planning, during the next
Programming Period 2021 -2027. In fact, the Operational Program of the
Region of Epirus for the new Pr ogramming Period, recognizes that "I
order for Epirus to ensure spatial cohesion, it is necessary to implement
integrated place -based policies in its urban centers, where their social,
economic and environmental development is pursued in order to
enhance their attractiveness and highlight their identity".

The text follows the following logic, developed in the individual chapters:

Initially, as a first step ( Chapter A ) for the formulation of the strategy for
the Sustainable Urban Development of the Municipa lity of Preveza, the
analysis and understanding of the current situation of the Intervention
Area, in which the urban area of the Municipality (the city of Preveza) is
located, is presented.

n
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Chapter A concludes with the presentation of some key assumptions on
the main problems and the development potential of the region. Then,

in Chapter B , an extensive SWOT analysis is presented, which is the basis
for formulating the strategic objective, vision, overall logic and Priority

Axes of this SUD plan.

Chapter C presents the Action Plan of the SUD plan, which consists of
categories of actions as well as specialized (although under

development) proposed actions with an indicative budget. In Chapter
D, the financing plan of the project is developed, linked both to the OP
of Epirus and to other sources of funding. Key part of the plan is Chapter

E, which focuses on the implementation and potential beneficiaries of
the actions, as well as on the monitoring and evaluation system. The
completion of the logic of the pla n is supported through the formulation
of the methodology of risk analysis and response, which is analyzed in
Chapter F.

The next two Chapters, analyze how this plan will be supervised and the
forms of citizen participation init. In  Chapter G, an approach to the most
optimal and representative system of governance is submitted, while in
Chapter H, a consultation process is proposed, both within the
Municipality and with the social entities, accompanied by an Annex with

a proposed Questionnaire for this pur  pose.
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